PRE-HOSPITAL PROJECT
PLAN FOR EMS

PERSONAL INFORMATION

Name Country

Hospital Name

STARTING THE PROJECT

Step 1
How do you go about involving EMS in your stroke project?

Step 2
Agree on key priority actions

Step 3
Set specific targets
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DEFINE KEY ACTIONS

Step 4
How to improve your diagnosis

Step 5
How will the pre-notification work

Step 6
Who chooses the hospital and how?

Step 7
What should EMS do?

Step 8
What must the stroke team do?
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IMPLEMENTATION

Step 9
How will these protocols be standardised?

Step 10
How will the EMS teams be trained?

Step 11
How will the stroke teams be trained?

Step 12
How will they collect feedback?

Step 13
How to evaluate improvements
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IMPLEMENTATION (CONTINUED)

Step 14
Will there be a formalised agreement?

Step 15
How can the community spirit be improved?
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