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	TIME
	SESSION
	SPEAKER
	

	09:00 – 09:30
	GENERAL Q&A SESSION
FEEDBACK ON NEW CONSULTANT E-LEARNING

	

	09:45 – 10:30
	TAXI EXCERSIZE & THE SWITCH PROCESS

	

	10:30 – 10:45
	COFFEE


	10:45 – 12:00
	FIRST SIMULATION VIDEO 
FILL IN HOSPITAL RESOURCE FORM
FILL IN SIMULATION TIMES/ACTION TRACKER
PREPARE DISCUSSION

	

	12:00 – 13:00
	SIMULATION DEBRIEF ROLEPLAY
DISCUSS SIMULATION
PRESENT KEY ACTION POINTS 

	

	13:00 – 14:00
	 LUNCH


	14:00 – 14:45
	SECOND SIMULATION VIDEO
FILL IN SIMULATION TIMES/ACTION TRACKER
PREPARE DISCUSSION

	

	14:45 – 15:30
	SIMULATION DEBRIEF ROLEPLAY
DISCUSS SIMULATION
REFLECT ON PREVIOUS DISCUSSION & IMPLEMENTATIONS
PROJECT/ACTION PLAN FOR HOSPITAL

	

	15:30 – 16:00
	 COFFEE


	16:00 – 16:30
	REGIONAL APPROACH
	

	16:30 – 17:00
	INTRODUCTION TO REGIONAL STRATEGY (INITIATIVE GOAL FOR 2027)
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