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2  PATHWAY WALKTHROUGH

3  SHADOWING (WASTE WALK AND
 SPAGHETTI CHART) 

4  INTERVIEWS

5  WASTE ANALYSIS (5 WHYS)

6  BASELINE DATA

7  CURRENT STATE SIMULATION

8  PROCESS MAPPING
    (STICKERS EXERCISE)

DISCOVER
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19   WEEKLY QUALITY MEETING

20   30/60/90 DAY REVIEW

FEEDBACK
LOOP

10  STROKE CHAMPIONS MEETING

11 FUTURE STATE MULTIDISCIPLINARY
 MEETING

13 OPTIMIZATION PROJECTS
 IDENTIFICATION

14 OPTIMIZATION PROJECTS
 PRIORITIZATION

12 FUTURE STATE SIMULATION

IMPROVE

16  ACTIONS BASED ON 5 PLATFORMS 

17 CHRONOLOGICAL ACTION PLAN

18 IMPLEMENTATION OF ACTION PLAN

IMPLEMENT
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