
WASTE WALK

TRANSPORTATION
Unnecessary

movements of 
products, patients

& material

INVENTORY
Excess supplies or 
medications not 

immediately needed

MOTION
Excessive 

movement by staff 
due to poor layout 

or workflow

WAITING
Wasted time when 
patients or staff are 
waiting for the next 

step

OVER PRODUCTION
Doing more than 
what is needed or 
before it’s needed

OVER PROCESSING
Redundant or 

unnecessary steps in care 
delivery

DEFECTS
Errors in diagnosis, 
documentation, or 

treatment

SKILLS
Underutilizing 

people’s talents, 
skills, knowledge
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