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Pathway walkthrough

»» Shadowing (waste walk
and spaghetti chart)

2> Interviews
2> Waste analysis (5 whys)

»Y» Baseline data

»Y» Current state simulation

2> Process mapping
(stickers exercise)

¢

Your Angels consultant is

Stroke champions
meeting

Future state
multidisciplinary meeting

Future state simulation

Optimization projects
identification

Optimization projects
prioritization

»» Actions based on 5 platforms
»» Chronological action plan

»» Implementation of action plan

»» Weekly quality meeting

»» 60 day review

Q F&%{bﬂﬁk 3> 30 day review
00

»» 90 day review
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