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ICH PROJECT IMPLEMENTATION
IMPLEMENTATION TASKS:

1:
 Present ICH project to your National Steering   
Committee and plan its implementation in your country. Do a National ICH webinar to involve any HCPs in the hospitals. 

4:
Agree on the ICH stroke pathway and
 indications for neurosurgical candidates.

5:
Training the stroke team on the ICH protocol
 and ICH checklist. Alternatively, the stroke team may complete the ICH e-learning.

3:
Present the ICH project (materials and
implementation steps) to the multidisciplinary stroke team (including stroke lead physician, stroke lead nurse, neuroradiologist; neurosurgeon; hematology and clinical analysis services representatives).

6:
Ask hospitals to register ICH patients in RES-Q/SITS
for the next two quarters (Q3 and Q4 2026).
Share a story through Angels Journey, Angels Podcast or at national conferences. 


2:
Select hospitals that do not have ICH protocols
implemented, but do QM consistently over the last six months.





	PLEASE COMPLETE AFTER FINISHING EACH STEP:

	








IMPLEMENTATION STEPS
	SCHEDULED
	IN PROGRESS
	DONE

	National Steering Committee
	
	
	

	National ICH webinar
	
	
	

	Select three target hospitals already familiar with quality monitoring (QM)
	
	
	

	Multidisciplinary presentation of the ICH project
	
	
	

	Agree on:
· ICH pathway
· Neurosurgery criteria for pre-notification
	
	
	

	Conduct in-hospital training 
	

	

	


	Ask hospitals to register patients in RES-Q/SITS for next two quarters 
	

	

	


	Grow the community (e.g. Angels Journey story or record a Angels podcast episode; include or nominate ICH stroke champions in SC; promote ICH hospital stories presentations or roundtables at conferences)
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