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   Angels Lean Training 



AGENDA








ANGELS INITIATIV	
MAIN TITLE



. ENLARGR REDUCE TEXT TO FIT
COMF 
DAY XX MONTH YEAR

	DURATION
	TOPIC

	0:20
	Welcome and Intro CASE STUDY ANALYSIS

	0:10
	ENROLMENT (CONCEPT) 

	0:15
	ENROLMENT (WORKSHOP) 2.0

	0:15
	DISCOVER PHASE (CONCEPT) 

	0:30
	SHADOWING_WASTE WALK

	0:20
	 WASTE ANALYSIS 

	0:20
	COFFEE BREAK 

	[bookmark: _Hlk202273243]0:20
	SHADOWING_SPAGHETTI CHART 

	0:15
	INTERVIEW & BASELINE DATE

	0:45
	CURRENT STATE SIMULATION & PROCESS MAPPING

	0:10
	IMPROVE PHASE - CONCEPT

	0:15
	STROKE CHAMPIONS MEETING 

	0:15
	FUTURE STATE MULTIDISCIPLINARY MEETING & FUTURE STATE SIMULATION

	1:30
	LUNCH

	0:10
	OPTIMIZATION PROJECTS IDENTIFICATION & PRIORITIZATION

	0:10
	STROKE TEAM PROJECT PLAN DOCUMENT

	0:10
	IMPLEMENTATION PHASE - CONCEPT

	0:20
	ACTION PLAN - WORKSHOP

	0:30
	COFFEE BREAK 

	0:10
	FEEDBACK LOOP - CONCEPT

	0:10
	WEEKLY MEETING WORKSHOP

	0:10
	30 I 60 I 90 DAY REVIEW WORKSHOP

	0:30
	SUMMARY AND FEEDBACK OF COMPLETED CONSULTACY PROCESS







 DAY XX MONTH YEAR
	TIME
	TOPIC

	9.00 - 9.30
	Welcome & Summary and Feedback of Completed Consultancy Process

	9.30 - 10.20
	Discover phase

	10.20 - 10.50
	Improve phase

	10.50 - 11.20
	Coffee Break

	11.20 - 11.50
	Implementation phase

	11.50 - 12.05
	Feedback loop

	12.05 - 12.35
	Feedback session

	12.35 - 12.55
	Closing & Learnings of the day
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